
AGENDA 
 

DILLON SCHOOL DISTRICT FOUR 
BOARD OF TRUSTEES MEETING 

1738 Highway 301 North 
Dillon, South Carolina 29536 

 
November 20, 2023 

 
(Regular Meeting) 

 
 
 
 

I. Approval of Agenda 
 

II. Call to Order 
 

III. Recognition of Visitors 
 

IV. Roll Call 
 

V. Approval of Minutes – October 16, 2023 
 

 
VI. NEW BUSINESS: 

 
1. Audit Report 

 
2. Budget Report 

 
3. Student Services 

• Underperforming Schools 
Dillon High School-Report Card Rating-Below Average 
Lake View Elementary-Report Card Rating-Unsatisfactory 
Gordon Elementary-Report Card Rating-Unsatisfactory 

• School Renewal Plans and District Strategic Plan 
 

4. Policies (2nd Reading) JICFB and GBEBE 
 

5. Construction Update 
 

6. Christmas Party 
 

7. December Board Meeting 
 
 

VII. EXECUTIVE SESSION: 
 

1. Student Services 
 

2. Personnel-Recommendations, Resignations and Terminations 
 
 
VIII. ADJOURNMENT: 

 


